YEAR | Progress Report:

THE 2010-2015 STRATEGIC PLAN
of West Virginia University Institute of Technology

July 18,201 |

Authored by Dr. Guy Vitaglione,
WVU Tech Strategic Planning Coordinator
and Professor & Chair, WVU Tech Department of Psychology

Institute of lechnology

West Virginia University.

wvutech.edu



TABLE OF CONTENTS

INErodUCHION.......eee e 3
Community Engagement and Participation..............c.ooiiiiiiiiiiiininnn.. 4

Strategic Recruitment and Retention:
Strate@ic GOAlS. ... ..o 5
Report and AnalySis. .....oo.ueiniii i e 6

Enhancing Financial Resources & Creating a Sustainable Business Model:
Strate@ic GOAlS. ... ..ot 8
Report and AnalySis. .....oo.ueiniii i 9

Enhancing Relations and Communications:
Strate@ic GOAlS. ......oi i 11
Report and AnalySis. .....oo.ueiniii i e 12

Our People and Our Culture:
Strate@ic GOAlS. ......oi i 14
Report and AnalySis. .....oo.ueiniii i e 15

Enhancing Academic Programs:
Strate@ic GOAlS. ... ..o 17
Report and AnalySis. .....oouueiniii i e 18

Creating an Improved Student Experience:
Strate@ic GOAlS. ... ..ot 19
Report and AnalySis. .....oo.ueiniii i e 20

Campus Facilities and Beautification:

Strate@ic GOAlS. ......oi i 22
Report and AnalySis. .....oo.ueiniii i e 23
General CONCIUSIONS. .......uiutiiiiiiiiiiie ettt et e e 25
Tables and FIQUIES. ........ouuiiiiiiiiee et 27




TO THIS REPORT

This report details the progress made by each of the seven strategic initiatives
toward the goals set in the strategic plan for Year 1 of the 5-Year plan for West
Virginia University Institute of Technology (“Tech”). Sufficient detail is pro-
vided to give the reader an understanding of the advances made in the first year
and the implications of some these advances. However, as a summary report of
the entire strategic process, each strategic initiative is not provided in exhaus-
tive detail. Readers wishing more information regarding a particular initiative
should contact Dr. Guy Vitaglione, the Strategic Planning Coordinator.

The complete Strategic Plan can be found at the strategic planning site located

at www.wvutech.edu.

The structure of this report is as follows: it begins with a description of the
degree the community has participated in the strategic process and the extent to
which information about the strategic process has been shared with the com-
munity. Then, each strategic initiative is discussed in turn, beginning with a
description of the entire initiative’s goals from the full Strategic Plan, a descrip-
tion of the progress made on goals specified for completion in Year 1, and an
analysis of that progress. Year 1 covers the period of time from July 2010 to
July 2011. Year 2 extends from July 2011 to July 2012, and so forth up to July
2015 for the conclusion of the 5-Year plan. Final remarks about Tech’s

progress as an institution in the first of its 5-Year plan are provided in the

General Conclusions.




COMMUNITY ENGAGEMENT AND

PARTICIPATION

The success of WVU Tech’s strategic plan depends entirely
on the active participation of all of its community members.
This in turn relies on open and frequent communication about
the plan and its progress. The plan began with a vision for
Tech in 2015, with the “2015 Vision Statement”, devised in
retreat meetings and brainstorming sessions with key admin-
istrators and staff. A series of public meetings presented the
vision to the greater WVU Tech community of faculty, staff,
students, and others. The Vision Statement enjoys popular
support, with governing bodies of the classified staff, student
body, and faculty assembly formally approving it in 2010.
The Strategic Plan supporting the 2015 vision was developed
soon afterward, which also enjoys popular approval. The
Vision and Plan were formally presented in a series of meet-
ings and public forums to the WVU Board of Governors, the
Tech campus, the Tech alumni, and the broader community
throughout 2010. In March 2011, a public forum was pro-
vided that described Tech’s progress as it passed the half-way
mark of Year 1 of the plan (see Figures 1-2). The Vision,
Plan, and updates were also provided on Tech’s main website

and on Facebook (see Figure 3).

Volunteers from around the campus and community partici-
pated in shaping the Strategic Plan and its goals, and they
assisted in making the progress described in this report. Stra-
tegic volunteer groups met throughout the year, and Table 1
shows the numbers and kinds of people who volunteered dur-
ing Year 1. As the table shows, over 75 people actively par-
ticipated, many of them staff and faculty. However, relatively
few students volunteered. A goal for Year 2 is to increase the
number of student volunteers by more closely coordinating
with the student government association and providing more

student-oriented progress updates.




STRATEGIC RECRUITMENT AND RETENTION

Reeta Piirala-Skoglund
Director of Admissions and Recruitment
304.442.3146

Tech-Admissions@mail.wvu.edu

Expanding student enrollment and retention is the heart of
WVU Tech’s mission to serve the community. Recruitment
efforts should be focused on specific populations and have
targeted, achievable short-term goals that feed into a long-
term growth strategy. Developments in the other areas of stra-
tegic planning, especially enhancing campus life, facilities,
and academic programs will result in a confluence of positive

contributions that drive up recruitment and retention.

To achieve the 2015 vision for Tech’s enrollment, a compre-
hensive review of the capacity of all academic departments
and programs will be completed by the end of the first year.
Using current and historical data, this review will identify
student enrollment trends in specific academic fields and as-
sess Tech’s needs to ramp up or ramp down certain programs
to better serve the needs of a wider student population. Data
from the trends of similar institutions will also provide insight
into how Tech should calibrate its academic offerings to meet
the needs of students in the 21st century. Because academic
adjustments must reflect the abilities of existing faculty, fa-
cilities, and students as well as future needs, careful and con-
trolled changes will take place during years two through five,

with continual reassessments as part of an ongoing process.

Annually-derived clear and realistic enrollment goals are
critical to a successful recruitment and retention plan. By the

end of the first year, and for each successive year, enroll-

ment data from peer and “aspirational peer” institutions will
be used to establish benchmarks to gauge progress and to
make any necessary changes to increase progress. An annual
recruitment plan will be developed that is based on future
markets for various skill sets and degrees. Each year the plan
will “reset” to adjust for market changes and different success
results from prior years. Annual recruitment plans will also
take into account existing student body characteristics, with

a special focus on increasing diversity with more female and
international students, as well as selective recruiting from

certain areas in surrounding states.

New, non-academic programs will also be identified that
could contribute to increased enrollment and retention. Ath-
letics, music, arts, community theatre, service clubs, student
groups, and other organizations contribute to campus life, the
community, and have been shown to sustain retention at Tech
and other institutions. An initial survey will be completed

by the first year that identifies potential programs of interest.
Years two through four will see the initiation and implemen-

tation of a number of such programs.




STRATEGIC RECRUITMENT AND RETENTION

The first year of the strategic plan has seen a revolution in
how Tech recruits students. Prior years had only occasional
new promotion materials, with more than five years pass-

ing since Tech had last released a promotional “viewbook”
of programs and information. In contrast, this year a com-
prehensive set of new recruitment materials was developed,
focus-grouped, and directed to targeted populations (e.g.,
Figures 4-6). The admissions office is now using “EMAS”, a
student contact management system, in a much more thor-
ough manner to track all communications between Tech and
every potential new student. This permits a far greater pool of
data for admissions to work with and to yield more targeted

and effective communications.

Other advances include increasing the size of the admissions
counselor team and creating well-defined recruitment ter-
ritories with clear goals for each counselor. The admissions
office space has been renovated and improved, along with the
addition of an updated meeting room where students

and parents can confer with an admissions counselor (see
Figures 7-8).

A stated goal of the strategic plan is to increase the diversity
of Tech’s student body. This past year, Tech admissions has
targeted and reached out to more out-of-state populations with

a high composition of international students and more gender

and ethnic diversity, doubling the number of applicants from
these populations compared to last year. Non-academic pro-
grams are expected to aid in recruiting a diverse student body,
such as band and new sports activities (see page 19 of the
Creating an Improved Student Experience initiative progress

in this area.)

All of these advances have yielded significant results in
recruitment this year. Table 2 displays the current recruitment
data, along with the same data for the prior year to permit
comparison. Table 3 presents summary information of Table
2. As the tables show, compared to the year prior to the
strategic plan, there are major increases in freshmen applica-
tions and acceptances, as well as transfer student applications.
There is also a smaller decrease in the number of transfer
student acceptances. Additionally, Table 3 shows that while
the number of freshmen acceptances has increased, the pro-
portion of freshmen applications rejected by Tech has actually
grown as well, with an overall rejection increase of 2%. As
can be determined from Table 1, among the resident first-time
freshmen (the largest enrollment group), the rejection rate
increased from 7% to 12%, indicating augmented institutional

selectivity.

Regarding retention, the 2009 Fall-to-2010 Fall cohort reten-
tion rate was roughly 45%, and the prior year’s 2009 Fall-




t0-2009 Fall cohort retention rate was roughly 49%. The
average retention rate of Tech’s aspirational peer institutions

for the same periods of time was roughly 70%.

The strategic plan calls for clear and realistic enrollment goals
based on Tech’s data and aspirational peer institution data
beginning Years 2 through 5. For Year 1, a provisional enroll-

ment plan was developed that assumes a 5% increase in reten-

Strategic Recruitment And Retention

tion per year. Table 4 displays this plan. This enrollment
plan is expected to change significantly for Year 2 when Tech
admissions begins calibrating their territories and recruiting
strategies based on the Year 1 report of Tech’s academic pro-
gram capacities and the national enrollment trends of different
academic disciplines (see page 17 of the Enhancing Academ-

ics initiative for these findings).

Analysis 000

As stated in the 5-Year strategic plan, increasing recruitment
and retention is the heart of Tech’s mission of service. In Year
1, significant changes in recruitment strategy and practices
have yielded impressive increases in freshmen recruitment.
Further adapting recruitment strategies in Years 2-5 to match
national and peer institutional trends should maintain these
increases. The one (relatively minor) recruitment decrease

is in transfer admits, and admissions office personnel have
already studied this anomaly with plans to alter procedures

to better communicate with this group of students. It is
important to note that despite the recruitment increases the
institution has maintained its academic entrance standards and

selectivity.

While the recruitment half of the enrollment strategic initia-
tive is certainly improving, the retention half must be ad-
dressed. Tech’s retention rate prior to Year 1 of the strategic
plan was 25% lower than its institutional peers. Tech’s Year
1 retention rate will not be determined until the Fall 2011
semester commences, and it is hoped that enhanced student
activities on campus (again, see page 19 of the Creating

an Improved Student Experience initiative) and the more
student-oriented staff culture (see page 14 of the Our People
and Culture initiative) during Year 1 will yield an improved
retention rate. Upgrades in campus facilities (see page 22)
and the planned student success center (see page 19) are also
expected to improve retention, as specified in the

strategic plan.




ENHANCING FINANCIAL RESOURCES & CREATING A
SUSTAINABLE BUSINESS MODEL

Solomon Addico

Chief Business Officer
304.442.3246
Tech-Business-Office@mail.wvu.edu

Establishing a sound financial base is critical to Tech’s entire
strategic process and is a necessary precursor to other campus
developments. Thus, many of the financial strategic objec-
tives are targeted to be completed by the end of the second
year of the five-year process. The remaining three years
would be used to study the implemented changes for refine-
ment and calibration to maximize the efficiency of offered

services and programs while increasing revenues.

To enhance existing financial resources, a study is to be com-
pleted in the first year that identifies best business practices
which can be implemented that simultaneously creates fiscal
efficiencies and enhances the delivery of services. By the end
of year two, outdated printing equipment will be replaced,
and strategies for a new debit card system will be developed.
A multiyear, ongoing process will be used to develop activi-

ties that provide services which also enhance revenue.

A sustainable business model for Tech must respect the needs
of its students and the community. By the end of the first year,
an analysis will be completed that determines a fair tuition
and fee structure that balances students’ ability to pay with

institutional funding needs.

Tech has a rich variety of physical assets and programs that,
if managed effectively, should contribute to an expanding

revenue base. Using data from government agencies and peer

institutions, by the end of the second year a financial analysis
of grants, contracts, and sponsored programs will be com-
pleted that sets a standard for indirect cost rates for the entire
institution. By the end of the first year, a comprehensive plan
will be developed that sets the policies and procedures for the
rental and effective use of Tech’s existing and newly-devel-
oped facilities. Similarly, a plan for carefully scheduling and
utilizing campus facilities along with controlling expenditures

will be aimed at enhancing revenues.

A coherent plan for long-term business sustainability must be
the product of a data-driven process. Prior to the end of the
second year, a multi-year institutional budget will be articu-
lated that is based on a careful study of academic depart-
mental and campus financial figures. Current and historical
fiscal reports, enrollment trends, salary and tuition schedules,
program capacities, and other information will be used to
construct budget targets that are realistic and responsible.
The remaining three years of the five year plan will be used
to carefully study the accuracy of the budget targets and to
make necessary adjustments. The measured success of Tech’s
financial resources strategic initiative will depend on hitting

these targets.




ENHANCING FINANCIAL RESOURCES & CREATING A
SUSTAINABLE BUSINESS MODEL

Year 1 of the strategic plan saw a number of new business
policies and procedures designed to improve Tech’s financial
sustainability. As part of a long-term study of best business
practices for all services, the institution’s printing service

has been upgraded and streamlined with new high-speed

and high-volume equipment that operate at less expense and
a system to recover printing costs more efficiently. These
changes are projected to yield at least 10% annual savings
from the printing service. Another system that is nearing
completion will centralize receiving and distribution to reduce
institutional overhead in tracking and managing ordered items
and assets. A restructuring of Tech’s contract with the cam-
pus refuse collection service has resulted in an annual savings
of $20,000. Tech employs a number of federally funded
work-study students, and by establishing a new system that
identifies work-study students eligible for federal assistance,
Tech is now realizing a 25% reduction in student employment

costs. Other business practices will be targeted in Years 2-5.

A new student debit card system has been developed and
equipment will be installed and implemented in the first quar-
ter of fiscal year 2012. The system will be useful for campus
services such as the bookstore, dining hall, laundry, student
voting, access to dormitories and laboratories, athletic events,
and others. The debit card system will enhance service deliv-

ery efforts, contribute positively to student life, and provide

cost savings. Savings from the food service alone with the
new debit card system are projected to be at least

7% annually.

The Tech Budget Planning Committee, as part of the financial
resources strategic initiative, has completed a tuition and fee
structure. The structure sets student fees proportionate to the
institutional costs incurred in delivering different academic
programs. Since different programs have substantially dif-
ferent costs, specific student fee levels are tied to specific
academic programs. As a stated goal in the strategic plan,
this system balances students’ ability to pay with institutional
funding needs. Table 5 presents the fee structure for 2011-
2012 along with the prior year’s structure for comparison,
and Table 6 presents the overall tuition and room/board for
2011-2012. The new fee structure is projected to generate an
increase in revenue of 3% more than the prior year, and will
serve as a model for future years. Also, Year 2 will see an
examination of non-personnel related academic program costs
to identify opportunities for cost-sharing and the elimina-
tion of overhead redundancies between academic programs.
This will augment the sustainability of the revised tuition/fee

structure in future years.

Draft policies and procedures for the use and rental of Tech’s

facilities have been developed, and a rental fee structure has




Enhancing Financial Resources & Creating a Sustainable Business Model

already been developed for Martin field and the new swim- facilities in Year 2 (see also the Campus Facilities and

ming pool. A rental structure will be set for other campus Beautification, page 22).
b
All of the financial strategic goals for Year 1 have been met, These accomplishments place Tech in a strong position to
including a successful first year study and implementation of pursue in Year 2 more best-business practices, efficiencies,
best-business practices that has already resulted in significant and new revenue sources from facility rentals and sponsored
savings, a balanced tuition and fee schedule that addresses programs. These will all form the basis for a sustainable
disparities in the costs to deliver academic programs, the business model and new multi-year institutional budget.

development of a new debit card system ready for imple-
mentation that will yield savings and revenue in a variety of
services, and a campus facility utilization and rental system

that will generate space efficiencies and new revenues.




ENHANCING RELATIONS AND COMMUNICATIONS

Adrienne King

Director of Relations and Communications
304.442.3131
Tech-Relations-Communications@mail.wvu.edu

Strengthening WVU Tech'’s relationships with its workers,
students, and broader community is a core initiative for the
2015 vision. A series of specific goals have been set to nurture
relations and improve lines of communication. By the end of
the first year, Tech will have published an impressive institu-
tional web site that is robust, attractive, and useful to visitors
and community members. A number of professionals will be
engaged to design and improve the site in order to meet the
one year time table. Content will include a wealth of informa-
tion such as interactive campus tours and laboratory multime-
dia that is helpful to prospective as well as current students.
It will be updated daily to provide the very latest information
to all interested parties. Years two through five will include
regular annual reviews by administrative and academic units,
as well as students, to improve content usefulness and ac-

curacy.

The first year will also see a comprehensive communications
plan to effectively disseminate information. Modes include
postal mailings, online event newsletters, YouTube, Face-
book, and Twitter accounts, web site and blog RSS feeds, and
regular contact with West Virginia news organizations. Suc-
cessive years will involve data collection and analysis of the
respective modes to determine which should be emphasized/
modified to maximize communications impact and audience.
Proper protocols and procedures will be developed as part of

the plan to ensure message clarity and responsiveness. Two-

way lines of communication with students are crucial for Tech
to serve its mission, and a variety of systems, including email
but especially social (internet) media, will be assessed in the
first year and re-assessed in following years to guarantee the

best levels of discourse between students and the school.

Years one and two will also see the data-driven development
of a marketing communications program that focuses on stu-
dent recruitment. Prior to recruiting efforts, it is important to
establish early discussions and familiarity between potential
student populations and WVU Tech. Using targeted popula-
tions identified in the strategic recruiting initiative, Tech has a
great story to be told, and this communications program will
be used to convey that story to these populations. Successive
years will involve reassessments of the marketing program

to fine-tune it to increase impact and more closely match the

target audiences’ varying interests and needs.

All of these specific goals will feed into a broader aim of re-
newing our connection to a vast population of alumni loyal to
Tech. Enhanced communication, feedback, and outreach will
yield a vital, active, and engaged alumni association and net-
work. Each year in the five-year plan the participation levels
of engaged alumni will be gauged to identify best practices in

reaching our people.




ENHANCING RELATIONS AND COMMUNICATIONS

Major progress on enhancing our communications and alumni
relations has occurred in Year 1. A strong, highly-visited
main website is critical to enhancing the public’s awareness
of Tech and assisting student recruiting efforts. An overhaul
of the website has resulted in a series of upgrades, such as
rotating images on the homepage which create a new experi-
ence for the end user each time they visit the site, easy access
“buttons” to open key information (e.g., “Apply Today”),

and fresh content added daily during the academic year (see
Figure 9). A full-time multimedia specialist has been charged
with maintaining the website and training faculty and staff to
make their own additions to portions of the website to keep

it fresh. The specialist will also create interactive media and
other creative elements for the website during Year 2. Stan-
dards have been developed to ensure web content consistency
across different academic programs at Tech. A media com-
pany has been contracted to create a new athletics website
which will feature interactive elements, a mobile site, and

highlight our social media efforts in Year 2 (see Figure 10).

The website upgrades have been accompanied by careful data
tracking of internet traffic, which has not occurred in years
prior to the strategic plan. During the strategic plan Year 1,
the wvutech.edu domain had 349,372 visits with 121,675
unique visitors. Over half of the web traffic to the site was

direct (that is, the visit was the product of the specifically

typed web address, not the product of casual web surfing or

site-hopping).

A comprehensive recruitment-directed marketing communi-
cations plan for Year 1 included a variety of emails, letters,
postcard mailings, phone calls, college fairs, recruitment pub-
lications (e.g., see Figure 11; also see the Strategic Recruit-
ment and Retention initiative, page 5), and open house/cam-
pus visits. Each of these methods was strategically timed to
reinforce other communications efforts. Tech also purchased
coordinated recruitment advertisements in newspapers and on
Facebook.

Work is already underway for data-corrected improvements to
the recruitment communications plans for Year 2. A profes-
sional photographer was hired to contribute fresh content to
new recruitment publications, and data has shown a stronger
response from students to large colorful postcard mailings,
which will be increased for Year 2. Social media efforts fo-
cused on admissions to reach out to prospective students and
their parents will also be increased. A consulting company
has been contracted to identify specific pockets of potential
student populations for targeting social media, email, and

other recruiting communications.

As called for in the comprehensive communications plan,




social media efforts are important for ongoing communication
with students and others, and include Facebook, Flickr, and
Twitter, which are all data-tracked. In Year 1, the Twitter ac-
count has had 276 tweets and 56 followers. Flickr has had 46
sets uploaded, with over 2,751 photos and videos, and 70,000
views (see Figure 12). The WVUIT Facebook page has 634
fans and the Golden Bear Alumni page has 465 fans (see
Figure 13). These are all significant improvements over prior
years, and each medium is interconnected for ease of access.
Regular contact with West Virginia news organizations has
increased as well, with 163 news media clips and 430 sports
media clips for Year 1 (e.g., see Figure 14-15). Prior years
saw only sporadic and untracked contacts with

news organizations.

Enhancing Relations and Communications

A goal of the strategic plan is a vital, active, and engaged
alumni association. To meet that goal, a new 19-member
Alumni Association Board was elected at the annual meeting
during Homecoming 2010. They hold quarterly meetings and
subgroups hold additional conference call meetings, as well
as social gatherings (See Figures 16-18). The new Board is
comprised of very passionate alumni committed to reestab-
lishing a national Alumni Association. Tech has been working
with the WV U Foundation to modernize and update alumni
contact information, which had not occurred in

prior years.

Anaglysis 000000000000

Two interrelated communications plans were detailed in the
strategic plan. One, a comprehensive communications plan
for the institution “to effectively disseminate information”,
and two, a marketing communications program “that focuses
on student recruitment”. Given the importance of enrollment
to Tech’s 2015 Vision, it is appropriate that the marketing
communications plan took priority in Year 1. This resulted
in significant advances in the main website, social media, and
recruitment publications, which were all coordinated around
major events and with each other and targeted to specific
populations of potential students. The increase in student
applications in Year 1 (see the Strategic Recruitment and
Retention initiative, page 5) should in part be attributed to this

concerted media campaign.

These advances have indirectly assisted in the aims of the
comprehensive communications plan, since it calls for

stronger social media and website content. Other progress

relevant for this plan includes Tech’s growing presence in
local news organizations. Specific goals and objectives for
the comprehensive plan should be generated and procedures
implemented before the end of Year 2. A major benefit for
both plans is the use of data tracking and results-oriented
methods in determining the selection and timing of different

communications formats.

Overall, Year 1 represents major strides in upgrading Tech’s
communications, and the advent of a new, invigorated alumni
association board with updated alumni contact information

is a critical start to a revitalized and contributing alumni
association. Successive years should focus on setting goals
and benchmarks, in cooperation with the alumni board, for

strengthening the alumni association.




OUR PEOPLE AND OUR CULTURE

Kevin Lawhon

Director of Human Resources
304.442.3179
TechHR@mail.wvu.edu

The strategic objective of the Our People & Our Culture
initiative is to create a campus work environment and culture
that embraces WVU Tech’s mission and core values. The
level of greatness Tech achieves will be in direct proportion
to the value placed on both its employees and community.

Attracting, developing, and retaining talented and qualified

faculty and staff are central to Tech’s continued achievements.

As with all strategic initiatives, these goals will be reached
using a data-driven process. The first year of the strategic
process will see a series of position analyses. For example, by
the end of the first year thorough performance reviews will be
completed on all faculty equivalent academic professionals,
classified, and non-classified staff. These reviews will include
training and evaluation workshops, supervisor meetings, and

employee self-assessments of performance.

Similarly, a first-year goal is to update and refine all staff
position responsibilities and duties to maximize efficiency
and synchronize various job roles. Both employees and su-
pervisors, as well as the broader community, will be asked to

participate in contributing information to meet this goal.

Critical to the success of Tech and its employees is a long-
term plan for training and development. By the end of the

second year, improvement goals, training needs, skill and

development funding sources and opportunities will be identi-

fied. At the same time, student and institutional needs that are

unmet will be identified and matched to specific training goals
for employees. This can be facilitated with a first-year pilot
career management program that helps staff identify personal
professional goals that mesh with long-range institutional

goals for mutual benefit.

A successful workforce is the product of successful anticipa-
tion of future retirements, position alterations, and new insti-
tutional and community needs. By the end of the second year,
an analysis will be completed that charts expected personnel
shifts across the entire campus. New skill sets and competen-
cies will be identified and incorporated into a model recruit-
ing strategy, completed by the end of year two, that reaches

successful candidates to fill critical areas.

There is much that students and workers in WVU Tech’s
community are doing right, and such people and their best
work practices must be identified and celebrated. The end of
the second year will see a clearly-defined procedure that iden-
tifies, rewards, and communicates to the community those
members who make Tech so special. Years three, four, and
five will be used to identify and exploit workforce opportu-
nities resulting from the successful completion of the goals

from years one and two.




OUR PEOPLE AND OUR CULTURE

The process for analyzing positions during the first year
included conducting performance reviews, reviewing position
responsibilities and duties, identifying training and develop-
ment needs, and initiating the succession planning process.
Regarding performance reviews, Table 7 presents the review
completion rate for each type of employee position. As the
table shows, of the two largest position groups, faculty and
classified staff, the majority are complete, with the remainder
to be finished in the first quarter of Year 2. The two smaller
groups, non-classified staff and faculty-equivalent academic
professionals, will also have their performance reviews
completed by the first quarter of Year 2. These are compre-
hensive reviews that include information on SMART Objec-
tive Establishment, performance element descriptions, overall
rating descriptions, and employee development. Supervisors
and employees also received training in conducting proper
performance evaluations. The data obtained from this

review was used to identify future training priorities.

A clear performance timetable for the following years has

been developed.

Regarding position responsibility and duty updates, 11%

of the non-faculty positions have been updated. This is an
ongoing process in tandem with the other reviews and will
be affected by the outcomes of the other reviews. A signifi-
cant backlog has developed in this area, since the last time a

comprehensive and campus-wide review of position respon-

sibilities was apparently 2004. While it is a stated goal for
Year 2 of the strategic plan, training needs in positions across
the campus were already identified in the performance review,
and a campus training needs assessment survey was devel-
oped and distributed to all employees. The assessment pro-
vided employees the opportunity to identify training priorities
in areas such as core training, specialty technology, leadership
& supervision, and faculty technology. Tech core values,
mission and vision statement, and overall strategic initiatives
were also reviewed in an attempt to ensure a comprehensive
evaluation of campus training needs. A comprehensive five
year draft training strategy has been developed which estab-
lishes yearly on-going and training and

periodic training.

As a major step toward enhanced training for Tech’s employ-
ees, the WVU Tech Employee Career Management program
was developed and the members of the Financial Aid office
were selected to test-pilot the program. The program was
devised using career management tools in wide use by other
institutions and in the private sector. Tech employee input
was also incorporated into the program design. The program
and process was reviewed with classified employees at a staff
council meeting this Spring (see Figure 19). Additionally,

a fair was held allowing all Tech employees the opportunity
to review the program and process and provide important

feedback and input (see Figures 20-22). The data from the




outcome of this pilot attempt will be used to expand the ca-

reer management program to other portions of the campus.

Another Year 2 goal that has already seen significant ad-
vances in Year 1 is succession planning, with a campus-wide
review of Tech employee retirement eligibility has been
completed and analyzed for all employee types based on
both current and 2015 time periods. As much as 25% of the
total workforce may be eligible for retirement in the next two
years. Diversity of current employees has been analyzed and

this information will be incorporated into the overall strategy.

Our People and Our Culture

Recognizing and celebrating the achievements and successes
of Tech employees is a Year 2 goal that was advanced in Year
1 with the development of an employee recognition strat-
egy draft. The draft provides recommendations for ways to
identify how each employee prefers to receive recognition as
well as best practices for delivering recognition. The Tech
employee training strategy includes training to support these
management skills. An “Employee-fest Celebration” event
was held at the end of the Spring 2011 semester to honor the

contributions of Tech employees.

Analysis 0

Outstanding progress has been achieved in most of the Year 1
goals for the Our People and Our Culture initiative. Indeed,
excellent progress has been made on a number of Year 2
goals as well. However, the position responsibility and duties
update is behind expectations for Year 1. It must be deter-
mined whether additional resources and incentives should

be brought to bear to achieve this goal soon. The significant
number of expected retirements presents both a challenge and

an opportunity to the institution that requires careful plan-

ning and may necessitate adjustments to other strategic plan
initiatives, such as the sustainable business plan initiative and
the enhancing academics initiative. Certainly, the reviews of
position responsibilities and of training, along with the new
career management program, have come at a serendipitous
time that can potentially dramatically improve our people and

our culture.




ENHANCING ACADEMIC PROGRAMS

Garth Thomas

Associate Campus Provost
304.442.3246
Tech-Academic-Admin@mail.wvu.edu

An enduring strength of WVU Tech is the quality of its
academic programs. The institution has state of the art facili-
ties and labs, and a tradition of unsurpassed excellence in
scientific and applied disciplines. There is a bright future also
in the creation of interdisciplinary programs (such as energy
systems engineering) and that the transformed national focus
on innovation, science, and technology creates an enormous

opportunity for Tech to achieve renewed prominence.

To enhance Tech’s academics, by the end of the first year data
will be gathered on all current academic units to evaluate
their capacities for sustainable growth. National data will be
collected to determine student enrollment trends that as-

sess each program’s market potential. Additionally, national

research funding sources for key disciplines will be identified.

This information will be combined with the resource require-
ments each program reports during a one-year audit. Years
two through five will see a refinement of Tech’s academic

offerings that are aligned with student and national markets.

By the end of the second year, Tech’s support courses will
have undergone a review and be modified to more directly
serve student demand and interest. Redundant or low-demand
courses will be modified to more effectively deliver stream-
lined academic programs. This year will also see the reemer-
gence of a student honors program to recognize and motivate

Tech’s brightest and most promising students.

By the end of the third year, special cooperative relationships
between different academic units will be identified to take
advantage of public and/or private funding opportunities for
research and educational program innovation. New minors

and areas of academic emphasis will be developed as well.

The five-year plan for enhancing academic programs will
also have Tech moving to the forefront of new educational
techniques. By year three, more part-of-term courses, more
study abroad programs, and an increase in undergraduate
research opportunities will be integrated with a widespread
adoption of technology-enhanced pedagogy, including on-line
courses, tele-conferencing internship experiences, and other
techniques. Years four and five will emphasize campus-wide
reviews of these innovations to determine student satisfaction

and any necessary refinements.




ENHANCING ACADEMIC PROGRAMS

The comprehensive assessment of all Tech academic program
capacities was completed in Year 1, with the finding that
nearly all programs, at current staffing and resource levels,
can sustain a doubling of their student enrollment, with some
programs conceivably sustaining a tripling of their enrollment
without further resources. Current enrollment data from the
U.S. Department of Education indicate that nationally, a num-
ber of the more popular areas of study are in majors offered
by Tech. Also, Tech is well represented among the major
fields with highest starting salaries and the most job offers.
However, the national data indicate that a few programs at
Tech, such as Printing Management and the Graphic Arts area
of emphasis are trending at much lower levels. The national
education and job market data suggest some possible areas for

new academic programs that would fit well at Tech, such as

biomedical/biological engineering, information systems (with
health service emphasis), environmental science/engineering,
and recreation management. Work is already underway to
have a new Information Systems program launched in

Fall 2011.

The Year 1 audit of program resources is still underway, but
preliminary findings show that the current annual funding
level of academic technology and laboratory investment/
replacement is roughly $250,000 below what is needed to
maintain a cutting-edge standing. Although set for Year 3,
progress has already been made on part-of-term courses, with
two courses designed and awaiting approval for implementa-
tion during 2011-2012.

Analysis 0

The assessment of Tech’s current academic programs indi-
cates that they have strong potential and capacity for growth
given proper and active recruitment and retention systems.
However, these programs may falter in their standings if their
infrastructure is not funded adequately. Careful decisions with
faculty input are necessary for the review of programs with

declining national trends. The directions for new programs

are very promising given their strong national trends and their
symmetry with the academic talents Tech already possesses.
It will be important to move quickly and decisively in Years 2

and 3 to propose and implement some of these new programs.




CREATING AN IMPROVED STUDENT EXPERIENCE

Richard Carpinelli

Dean of Students

304.442.3158
Tech-Student-Affairs@mail.wvu.edu

High retention and graduation rates are indicative of institu-
tions that provide quality, supportive and engaging campus
life experiences for students. This strategic initiative will fo-
cus on instituting new and improving existing student support
programs and services. Being student-centered is a historic

strength of WVU Tech and is vital to its future success.

By the beginning of the second year, a student satisfaction
survey developed by outside consultants will be administered
and analyzed to identify student programs and services that
are successful and should be maintained as well as those that
are in need of improvement or development. The second and
third years will see concrete steps taken to develop and im-
prove specific services, and every year the student satisfaction
survey will be re-administered to obtain objective feedback
to refine service delivery. Further concrete data that measures
student experiences will be gained from student retention
rates, with benchmarks for increased retention rates set

each year.

The first two years will also see the creation of a comprehen-
sive student success center that focuses on academic advising
and residential programming for first-generation, first-year,

and transfer students. It will also provide personal counseling

for all students.

Other goals that span the five-year period include encourag-

ing a climate of “conspicuous campus pride” by increasing

the number of students engaged in “high commitment” stu-
dent activities (e.g. athletics, marching band, drama, intramu-
rals) and recognizing student achievements outside as well as

inside the classroom.

Tech athletics are recognized as an important part of student
life, and key goals for athletics have been identified as an
element of this strategic initiative. Specifically, by the end

of the first year Tech will have completed a full application
for reentry to the NCAA/WVIAC. In the same time period,
a feasibility study will be completed for renovation of the
Martin Field facility to include on campus facilities for soccer
and softball. Student-athlete retention benchmarks will be set
each year, with expected increases based on the yearly imple-
mentation of improvements such as focused athlete academic
and financial aid advising, recruiting practices that emphasize
athletes who meet academic admissions standards, and im-
provements in the Tech student athlete campus life experience

based on student assessments and exit interviews.




CREATING AN IMPROVED STUDENT EXPERIENCE

The two major foci for improving the student experience
during Year 1 was devising the student success center and
improving the student-athlete experience. A new Associate
Dean of Students has been hired to direct the student success
center and help shape a comprehensive campus retention plan
with a priority on improving the second-year student retention
rate. This plan will be completed and implemented during
Year 2. A proposal to re-organize student life personnel is
being studied with the objective that it ensures Tech provides
comprehensive, seamless programs and services to students
from the time they are recruited, admitted, enrolled, and as
they transition from high school in pursuit of their education
at Tech (see Figure 23). The student success center would be
housed in a portion of Vining Library that would be renovated
and updated in a relatively short period of time, delivering
services such as campus-wide first-year transition/success
programs (e.g. study skills, time management, test taking
strategies), coordinate and conduct new student orientation
sessions, and develop “academic success plans” for condi-
tionally admitted first-year students no later than the end of
Year 2 (see Figure 24).

A comprehensive student satisfaction survey successfully
used at a number of other institutions has been adapted for
Tech’s use with the aid of outside consultants and is ready to
be administered and analyzed during Year 2. The last time a

student satisfaction survey was administered was 2003. Simi-

larly, campus-wide events for celebrating student achieve-
ments in academic and community service are planned for

later in Year 2; such events have not occurred in many years.

Regarding athletics, the full application for Tech’s reentry to
the NCAA/WVIAC was completed and submitted on time in
Year 1. The application has since been declined in part due to
strong competition from other institutions. Year 2 will now
have an assessment of the intercollegiate athletics landscape
with the goal to determine the most advantageous direction

for Tech’s athletics.

The feasibility study for renovating the Martin Field facility
was completed in Year 1, with the determination that adapt-
ing the facility for improved football and softball activities is
highly likely, but less feasible for soccer. Nearby off-campus
sites for a Tech soccer field are currently being reviewed. A
major new Tech intramurals program was developed during
Year 1, with levels of student participation and enthusiasm for
the different intramural components carefully tracked. The
data from Year 1 will be used to adapt the program to give an
enhanced student intramural experience for Year 2. Recruit-
ing practices and financial aid services for athletes have

been improved significantly, with a net increase of 50 more
athletes than the prior year. Specific student-athlete retention
goals and benchmarks have been set for each sport at Tech.

A major retention goal is to have at least 20% of the student-




athletes consist of seniors (in the year prior to the Strategic
Plan, 16% of the student-athletes were seniors). A student
satisfaction survey specifically for athletes was designed and
implemented in Year 1, based on surveys from earlier years.
Data from the survey will be used to enhance the student

athlete experience in future years. As an example, Tech

Creating an Improved Student Experience

athletes expressed a strong priority for good sports medicine
care. Responding to this priority, the Athletics Department
focused its efforts on improving sports medicine, resulting in
an increase in students reporting a high level of satisfaction
with Tech sports medicine (from 64% in the year prior to the

Strategic Plan to 86% in Year 1).

Analysis

While progress in a number of other initiatives will improve
student retention rates, the student success center in this

initiative has the potential to dramatically increase retention,
especially among first-generation college students, who are a
special focus of Tech. The advances in Year 1 on the student

success center represent a great deal of momentum and must

be maintained in Years 2-5. Similarly, the strides taken with

improving the student-athletes experience are promising and
must continue in future years. Since there are myriad choices
in changing student life on campus, decisions must continue

to be based on data-driven results derived from the

students themselves.




CAMPUS FACILITIES AND BEAUTIFICATION

Richard Linio

Director of Facilities Management and Facilities Planning

304.442.3104
Tech-Facilities-Planning@mail.wvu.edu

Many of WVU Tech’s strategic initiatives regarding finances,
enrollment, academics, student life, and more intersect with
its physical campus and facilities. To integrate these vary-
ing initiatives, a campus master plan will be developed in

the first year. This plan will be designed in coordination with
the WVU Facilities Planning Department to identify exist-
ing campus needs and to anticipate future needs. Years two
through five will see a continual revising of the plan based on
changing needs, funding sources, and construction progress
levels. By the middle of year two, a campus-wide analysis
will result in a prioritized list of deferred maintenance proj-
ects and capital renewal projects. In tandem with this list will
be a capital funding plan that identifies potential sources of

monies that could fulfill the projects.

Year one will also see the development of a campus sustain-
ability program. By years two, three, four and five a campus
recycling program, along with other similar programs, will be
integrated into the campus master plan and incorporated into
Tech culture. Similarly, a campus audit of energy consump-
tion patterns will be completed in year one and energy/cost
saving systems will be applied and integrated into the campus

master plan for continued review in successive years.

To best get input on facility needs that would enrich learning
environment and student life, focus groups will be conducted
and analyzed in year one. Realistic goals to achieve identified

needs will be set in year two and implemented in following

years accompanied by repeated re-analysis with key faculty,
staff, and students. Other plans in the first year would lay out
a system for campus signage and set landscape master plans
that capture campus topography and horticulture. The plans
would be implemented based on established progress bench-

marks for each following year.

An outside firm will conduct an assessment of campus service
operations to correctly set staffing levels for particular aca-
demic units and their related infrastructure. The adequacy of
the staffing levels will be studied each year following prior

year changes.

The first two years will see streamlined and centralized web
based scheduling of classroom and meeting space throughout
campus. Space specifications and usage levels must be en-
tered into the master plan to increase space efficiencies. The
system’s effectiveness will be studied for tweaks in following
years. Similarly, a standard fee schedule for the use of ancil-

lary spaces on campus will be set and updated annually.




CAMPUS FACILITIES AND BEAUTIFICATION

The campus Master Plan is complete, with all of the compo-
nents assembled. They include 32 projects that cover deferred
maintenance and facility upgrades and improvements (see
Table 8). The complete list of deferred maintenance and capital
renewal projects was developed with a national firm that has
worked with many universities (including WVU, see Figure 1).
The projects must now be prioritized and funding sources iden-
tified, which will be goals for early Year 2 (see also the Finan-
cial Resources initiative, page 8). Several models of new land-
scaping and signage designs are complete, and during Year 2 the
Tech community will be solicited for input as to which model
would be best to implement. Focus groups and forums will be
held in Year 2 for input on prioritizing the deferred maintenance
list as well. Tech has not had a comprehensive facilities master

plan since 1992, with a minor update in 2002.

The campus energy audit is complete, and the data gathered
from it has been used to develop an electrical “smart grid”
system for the entire campus. Implementation of the smart
grid system and technology has already been installed in the
COBE building and parts of the Engineering and Tech Center
buildings. The entire campus is expected to have the smart
grid system installed and running by 2013, making Tech the
only campus in the state to be fully run on this system. Annual
energy savings are projected to be at least 10%, with estimates
rising to possibly saving Tech $250,000 per year. A campus

sustainability program committee has been set in Year 1 and

will begin identifying opportunities for recycling and other

activities for Year 2.

The assessment of campus service operations is complete and
staffing productivity levels with efficiency levels have been
analyzed. A schedule for Year 2 that emphasizes higher pro-
ductivity with existing resources will be implemented with staff
training for “best practices” in cleaning and maintenance. The
end of Year 2 is projected to realize gains in service

operations efficiency.

The campus space-utilization system has been implemented for
all non-academic areas, such as the Tech Center Ballroom and
the Baisi Athletic Center, and Years 2 and 3 will see the comple-
tion of the system for academic spaces as well in conjunction
with the Enhancing Academics strategic initiative

(see page 17).




Campus Facilities and Beautification

Anaglysis 000000000000

This initiative has completed all of its Year 1 goals and has
met benchmarks for progress well into Year 2. The critical
contribution of this initiative is the completed campus Master
Plan, which will guide and coordinate facility repairs and
campus upgrades for the next several years. These improve-
ments will be vital to the success of the other initiatives,
including recruitment and retention, enhanced student life,

and academics. While other contributions, such as the energy

smart grid, space rental, and increased service operations effi-
ciencies, will generate revenue and cut costs, sufficient fund-
ing from external sources will be essential to make this initia-
tive a success in Years 2-5. It is also important to note that
the progress in this initiative represents significant advances

in Tech’s facilities over years prior to the strategic plan.




CONCLUSIONS

An overall assessment of the work represented in this report should give an
answer to a simple question about Tech and its strategic plan: is Tech signifi-
cantly closer to achieving the 2015 vision? The answer is clearly “yes”. All
seven initiatives have demonstrated outstanding advancements in hitting their
benchmarks for progress in Year 1 of the 5-Year plan. This progress is the result
of faculty, staff, administrators, alumni, and many others working and volun-
teering their resources to achieve the 2015 Vision for Tech. The advances of the
strategic plan represent a new era for Tech. As stated in the individual initia-
tive reports, many of the positive results of Year 1 have not occurred at Tech in

many, many years.

A number of themes can be discerned from this report. One is that all of the
initiatives are making goals and gauging progress through data-driven process-
es. Studies and assessments, a major task of most initiatives in Year 1, precede
decisions and form action plans. “Data-driven governance” is a mandate found
in the “2015 Vision Statement.” One of Tech’s “Core Values” is “Accountabil-
ity”, with regular benchmarks and progress reports (such as this report) a staple
in the strategic planning era Tech has entered. Another value is “Collaborative”,
with a wide swath of the Tech community participating in Tech’s strategic work,
and frequent public meetings and online updates keeping the strategic process

a shared activity. More student involvement in this activity is a goal for Year 2.
These and other Tech values run through the work described in this report. This

is perhaps the greatest validation of the success thus far of the strategic plan.

To prevent this new era of progress from being short-lived, it must be funded




General Conclusions

adequately. Nearly all of the Year 1 advances were funded internally by Tech itself.
Years 2-5 must see a major, if only one-time, infusion of external funds to allow

Tech to reach its 2015 Vision and to be fully and financially self-sustaining.

For questions or other information about WVU Tech’s strategic planning and prog-
ress, or if you would like to volunteer in our strategic planning work, please contact

Guy Vitaglione, the Strategic Planning Coordinator:

Dr. Guy Vitaglione

Professor and Chair,

Department of Psychology

Room 2300 Orndorff Hall

West Virginia University Institute of Technology
Montgomery, WV 25136

phone: 304.442.3315, fax: 304.442.1046

email: Tech-Strategic-Planning@mail.wvu.edu
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Institute of Technology
Wst Virpinia University.

405 Fayette Pike

Montgomery, WV 25136
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You've completed the admissions process,
now it’s time to pack your bags and move
in!

Simply complete your housing application
and pay the accompanying deposit and
you'll be on your way to moving into your
home away from home.

For more information on residence life at
Tech, check out our website
residencelife.wvutech.edu or call
304.442.3183.

Institute of Technology

West Virginia University.
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I's time to register for classes!
Be sure to sign up today for our first
registration event on Saturday, May 14!
More details about the event can be found
online at wvutech.edu.

Monty and I can't wait to see you on
campus!

Dr. Scott Hurst, Campus Provost
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Enhancing Relations and Communications

WVU Tech | News Archive | WVU Tech's SHRM Student Organization Receives Superior Merit Award
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"W Institute f;}fTechnoIogy

V' wescy ginia University

WWU Tech's SHRM Student Organization Receives Superior Merit Award

Adrienne | June Tth, 2011

WVU Tech's Society for Human Resource Management (SHRM) student chapter organization has been awarded
the 2010-11 Superior Merit Award. The award recognizes student chapter achievements and a commitment to
providing meaningful programs and services to its members and advancing the human resource management
profession.

The award represents the chapter's work from April 1, 2010 through March 31, 201 1. The SHRM student
chapter merit award program, which began in 1972, exists to develop more effective student chapters, and to
promote outstanding activities and projects by student chapters in four areas: basic student chapter
requirements, chapter programming and professional development of members, support of the human resource

profession, and partership with SHRM.

“Qur students planned 50 activities this ys

Il more than the minimum required for the award. They had

several different fundraisers, hosted professional speakers, and offered workshops and seminars,” explained
Angelia Russell, WVU Tech Associate Professor and SHRM Faculty Advisor.

The Golden Bear student organization has 15 active members, representing management, marketing, industrial
relations, and printing management majors. The organization, however, is open to all WVU Tech students.

Tech's SHRM student chapter is affiliated with the professional chapter in Charleston, VWest Virginia.

“SHRM is pleased to anncunce our 2010-11 Superior Merit and Merit Student Chapters. These chapters worked
extremely hard this year. Their efforts to provide networking and educational programming to human resources
students and to increase their exposure to the field of HR are evidence of their desire to achieve,"said Chuck
Salvert, SHRM's Student and Young Professional Programs Manager.

The WVU Tech student chapter will receive a specialized plaque to display at the university, and will be
recognized in SHRM's publications and at its conferences.

“This is an eutstanding accomplishment for this student organization. We're pleased to have such wonderful
students representing our College,” stated Dr. Stephen Brown, Dean of the Cellege of Business, Humanites and
Social Sciences at WYU Tech.

- Campus Map - Faculty & Staff - Directory
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Campers enjoy fun with engineering

WVU Tech Announces the Richard C. Flint
Schelarship Recipients

WVU Tech's SHRM Student Organization
Receives Superior Merit Award

Tech alumnus Phillip Weser to provide the
2011 Commencement Address

WYU Tech community celebrates the
ceremonial signing of the Tech
Revitalization Bill

WVU Tech seeks applicants for Richard C.
Flint scholarships

Prominent author and presenter Charles
Hardy to speak at WYU Tech

WVU Tech announces completion of the
campus pool renovation and opening date
WVU Tech hosts Strategic Planning
Progress Forum

Strategic Planning update forum scheduled
for March 10

June 2011

April 2011
March 2011
February 2011
January 2011
December 2010
November 2010
Qctober 2010
September 2010
August 2010
June 2010

May 2010

April 2010
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Division of Student Affairs Reorganization
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Associate Dean for
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Senior Associate Dean
for Enrollment Services

Tim McKinney
Campus Police

Residence Life

Admissions and
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Student Activities/Tech David Templeton
Center Dining Services

Michael White
Financial Aid

Cantrell Miller
Career services

TBA
Student Success Center

Jill Hess
Disability Services

Peggy Lambert-Fink
Student Health

Tim Nichols
Student Support Svces

Jennifer Bunner
Upward Bound
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The proposed Student Success Center will occupy the space at the top right-hand corner of the above
floor plan.




Table 1.
Strategic Workgroup Volunteer Data

Volunteer Groups

Strategic Initiative Faculty  Staff

Enhancing Academic Programs 11 3
Campus Facilities and Beautification 2 3
Enhancing Financial Resources 3 6
Our People and Culture 3 8
Enhancing Relations and Communicati 2 7
Strategic Recruitment and Retention 4 4
Creating an Improved Student Experier 4 5

TOTALS: 29 36

TOTAL # Volunteers this Period
76

Students

Other*

Meeting Rates TOTALS
Frequency

1/ Semester* 14
Monthly 6
Monthly 9
1/ Semester* 16
4 meetings late Fall 11
1/ Semester 8
3 meetings total 12

1/ Semester* = Large Workgroup meets once per semester, has broken into smaller sub-groups that began meeting end of Fall 2010

Other* = Administrators, community members, alumni, etc.




Table 2.

WVU Tech Recruitment Data as of June 20, 2011.

Total
Accepted | Rejected | Incomplete | Complete | Pending Apps Registered

First Time
Freshman Resident 286 71 232 12 10 611 175

Non-

Resident 139 32 255 4 3 433 39
Transfer Resident 50 1 89 5 1 146 17

Non-

Resident 25 2 70 2 0 99 10
Others Resident 63 0 14 3 1 81 21

Non-

Resident 6 0 2 0 0 8 1

Totals 569 106 662 26 15 1378 263
As of June 20,
2010

Total
Accepted | Rejected | Incomplete | Complete | Pending Apps Registered

First Time
Freshman Resident 264 31 153 0 1 449 89

Non-

Resident 61 20 117 0 1 199 4
Transfer Resident 69 1 41 0 0 111 33

Non-

Resident 15 4 31 0 0 50 1
Others Resident 61 0 0 0 67 14

Non-

Resident 8 0 2 0 0 10 0

Totals 478 56 350 0 2 886 141

For a summary of this data, see Table 2.




Table 3.

Summary Information from Table 1

2010 2011 % Increase/Decrease
Freshman Applications 648 1044 61% Increase
Freshman Admits 325 425 31% Increase
Transfer Applications 161 245 52% Increase
Transfer Admits 84 75 11% Decrease
Freshman Rejection Rate 8% 10% 2% Increase
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Table 5

Fee Planning Schedule - Per Semester

Academic Year 2011-2012

West Virginia University Institute of Technology

Undergraduate
Resident Resident Increase Nonresident Nonresident Increase
Undergraduate | Undergraduate Undergraduate | Undergraduate
2010-2011 2011-2012 -Decrease 2010-2011 2011-2012 -Decrease
Fees Assessed to all Students
System Capital Fees 175.00 175.00 - 650.00 650.00 -
Specia Institutional Capital Fees 127.00 127.00 - 344.00 344.00 -
Educational and General 2,069.00 2,159.00 90.00 5,427.00 5,517.00 90.00
Program Specific Educational and General
1Engi neering 786.00 900.00 114.00 786.00 900.00 114.00
2Nursi ng 800.00 1,077.00 277.00 800.00 3,933.00 3,133.00
®Accounting, Business and Management 264.00 264.00 - 264.00 264.00
*Math and Natural Sciences 300.00 300.00 - 300.00 300.00
Standard Auxiliary Fees 211.00 211.00 - 211.00 211.00 -
Total Student Fees:
Regular 2,582.00 2,672.00 90.00 6,632.00 6,722.00 90.00
Engineering 3,368.00 3,572.00 204.00 7,418.00 7,622.00 204.00
Nursing 3,382.00 3,749.00 367.00 7,432.00 10,655.00 3,223.00
Accounting, Business and Management 2,582.00 2,936.00 354.00 6,632.00 6,986.00 354.00
Math and Natural Sciences 2,582.00 2,972.00 390.00 6,632.00 7,022.00 390.00
Percentage of increase requested:
Regular 3.50% 1.40%
Engineering 6.10% 2.80%
Nursing 10.90% 43.40%
Accounting, Business and Management 13.70% 5.30%
Math and Natural Siences 15.10% 5.90%

! Fee includes the increase of differential faculty personnel costs, differential expendable item costs, and the differential equipment costs relative fo the same fee
last year. The fee increase réelative to last year includes consideration of the laboratory fees that have been eliminated relative to last year.

?Fee was adjusted to maintain consistency in the Total Tuition and Fees paid by Tech Nursing students with the total Tuition and Fees paid by Main Campus
Nursing students. Please note that Tech does not currently have nonresident students in the Nursing Program.

? Fee accounts for the differential instructional costs, primarily faculty personnel costs, relative to students that take programs that are only charged Regular

Tuition and Fees. This is a new fee.

* Fee accounts for the differential faculty personnel costs, differential expendable itemn costs, and the differential equipment costs relative to students that take
programs that are only charged Regular Tuition and Fees. All the program specific laboratory fees have been eliminated and their cost has been effectively

included in this fee. This is a new fee.
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Table 5 (continued)

West Virginia University Ingtitute of Technology

Optional Educational and General Fees 2010-2011 2011-2012 Increase
Decrease

Application Fees
International Student Application 100.00 100.00 0.00

Program-Specific Fees
Cooperative Education Fee/Practicum Fee 100.00 100.00 0.00

College Course for High School Student

(per credit hour) i 75.00 75.00
Off-Campus Instruction (per credit hour) 38.00 45.00 7.00
Regents' BA Degree Evaluation 300.00 300.00 0.00
Regents Portfolio Posting Fee (per credit hour) 10.00 10.00 0.00
Web Based Course Fee (per credit hour) 45.00 45.00 0.00

Laboratory Fees

Science Lab. w/Course Number < 200" - 100.00 100.00

Art/Drama Course Fee (per 3-credit hour course) - 100.00 100.00
Biology 111, 230, 231, 233, 336, 343, 452" 100.00 0.00 -100.00
Chemistry 110, 111, 112, 113, 115, 116, 117, 118, 215,

235, 236, 313, 342, 347, 349, 423 100.00 0.00 -100.00
Psychology 302 100.00 100.00 0.00
Physics 101, 102, 111, 112" 100.00 0.00 -100.00
Physical Science 101, 102, 311" 100.00 0.00 -100.00
Geology 312" 100.00 0.00 -100.00

Administrative and Other Fees
Credit by Examination 75.00 90.00 15.00
Diploma Replacement 35.00 50.00 15.00
Graduation Fee 40.00 100.00 60.00
Graduation - Late Application 50.00 150.00 100.00
Reinstatement Fee 20.00 50.00 30.00
Returned Check Fee 25.00 25.00 0.00
Transcript (after first) 10.00 10.00 0.00
Course Fee for age 65 plus under BOG 14,4.1 50.00 50.00 0.00
|. D. Card Replacement for Lost Card? 20.00 20.00 0.00
I. D. Card Replacement for Damaged Card? 10.00 20.00 10.00
Interest Installment Payment Program 0.18 0.18 0.00
Late Payment Fee 50.00 50.00 0.00
Late Registration Fee 50.00 50.00 0.00

" 100 level laboratory fees have been consolidated in the new laboratory fee titled "Science Lab. w/Course Number <200". Upper division laboratory fees have

been eliminated and build into program specific fees.

2 This fee has been adjusted to charge the same amount for |.D. Card Replacement for any reason.

Page 2 of 3




Table 5 (continued)

Fee Planning Schedule - Per Semester
Academic Year 2011-2012

West Virginia University I ngtitute of Technology

Residence Halls

2010-2011 2011-2012 Increase
Decrease
Housing
Maclin Hall - Double Suite Room 2,800.00 2,800.00 0.00
Maclin Hall - Double Suite Room as a Single 3,000.00 3,000.00 0.00
Maclin Hall - Single Room 3,100.00 3,100.00 0.00
Maclin Hall - Double Room 2,400.00 2,400.00 0.00
Maclin Hall - Double Room as a Single 2,900.00 2,900.00 0.00
Maclin Hall - Private Double Suite Room 2,800.00 2,800.00 0.00
Ratliff - Double Room 2,000.00 2,000.00 0.00
Ratliff - Private Double Suite Room 2,200.00 2,200.00 0.00
Ratliff - Double Room as a Single Room 2,700.00 2,700.00 0.00
Ratliff - Private Double Suite as a Single 2,900.00 2,900.00 0.00
Board
Semester (10 Meal Plan) 1,430.00 1,430.00 0.00
Semester (15 Meal Plan) 1,550.00 1,550.00 0.00
Semester (19 Meal Plan) 1,665.00 1,665.00 0.00
Commuter (25 Meal Plan) 177.00 177.00 0.00
Commuter (50 Meal Plan) 341.00 341.00 0.00
Commuter (80 Meal Plan) 528.00 528.00 0.00
Summer Daily Rate 21.50 21.50 0.00

Page 3 of 3




Table 6.

West Virginia University Institute of Technology
2011-2012 Annual Undergraduate Tuition & Fees

Tuition & Fees Resident Non-Resident
Total $5,344 $13,444
Programmatic Fees
Programs/Majors Resident Non-Resident

Accounting, Business, and Management $528 $528
Engineering, Engineering Technology, $1,800 $1,800
Computer Science and Information
Systems
Math and Natural Sciences $600 $600
Nursing $2,154 $7,866

Room & Board

Dormitory Double Room Double Room Single Room
(Special room assignments have Suite
alternate fees)
Maclin Hall $4.,800 $5,600 $6,200
Ratliff Hall $4,000 $4,400 $5,400
Meal Plans Option A Option B Option C
(10 meals/week) (15 (19 meals/week)
meals/week)
$2,860 $3,100 $3,330
Table 7.

Performance Review Completion Rate for Strategic Plan Year 1

Position Type
Classified Staff
Non-classified Staff
Faculty Position

Faculty-equivalent
Academic Professional

Percentage Completed

71

34

100

36
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